
 

 

Scottish Fishermen’s Organisation Limited 
Registered in Scotland No. 53475 

TO ALL MEMBERS 
 
 
31 January 2019  
 
 
Dear Member, 
 
WHITEFISH MANAGEMENT ARRANGEMENTS:  FEBRUARY 2019 

While the temperatures outside are plummeting, the heat has undoubtedly ratcheted up 
several degrees in the increasingly baffling world of European politics. This week provided 
us with the latest set of twists and turns in the seemingly never-ending political soap 
opera that is Brexit. The upshot of a series of votes in Westminster on Tuesday is that the 
Prime Minister has been forced to do an almighty U-turn and trudge back to Brussels to 
try and include Sir Ian Brady’s ‘alternative arrangements’ for the Northern Ireland 
backstop into the deal she’s already spent 18 months negotiating. One wonders how 
successful she will be – certainly the noises coming out of Brussels suggest there’s only 
going to be one winner and it ain’t ‘Treeza’. All this makes the prospect of ‘no-deal’ seem 
more likely by the day, and although another vote on Tuesday achieved majority support 
for rejecting ‘no-deal’, the vote was non-binding, meaning ‘no-deal’ could still happen, 
which makes you wonder what the point of the vote was in the first place. The irony is 
that, in effect, our elected representatives voted against leaving the EU with ‘no-deal’ 
while at the same time voting in favour of a course of action that appears to increase the 
likelihood of ‘no-deal’ actually happening. You couldn’t make it up. 

But what’s all this got to do with the price of fish? Quite a lot in fact. Prior to Tuesday’s 
shenanigans in Westminster, much focus had been on ‘no-deal’ preparedness. Just last 
week industry was called to a meeting with Marine Scotland officials to discuss what 
contingency planning was in place given that the likelihood of ‘no-deal’ had increased 
significantly. Much to my surprise we were told that our Governments were in the process 
of working up ‘Continuity Arrangements’ for fisheries, which, if implemented, would 
essentially mean that despite leaving the EU and the CFP on the 29th March 2019, the UK 
would continue to abide by the principles of ‘common access’, honour EU ‘relative stability’ 
shares of fishing opportunities agreed at December Council and maintain the International 
Quota Swap (IQS) mechanism until the end of 2019. Now it’s one thing agreeing to 
maintain the status quo during the Implementation Period (IP) if a deal is struck, but 
surely if all this political brinksmanship results in ‘no-deal’, are all bets not off? Automatic 
(common) access should end, shouldn’t it?  
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Relative stability should no longer be relevant, should it not? And because the UK would 
be a ‘third country’ in the eyes of the EU after 29th of March, CFP mechanisms such as IQS 
simply won’t be available to the UK after that date – right? Our understanding has always 
been that in the event of ‘no-deal’, the UK and the EU would need to sit down very quickly 
after the 29th March to negotiate fishing opportunities and access in each other’s EEZ’s for 
the remainder of 2019 as independent Coastal States, and, crucially, there would need to 
be an exchange of quotas to cover what would otherwise have been swapped between EU 
and UK POs during that time, with access being dangled as the carrot to ensure both 
parties get what they need. Alas it seems things are going in a less administratively 
burdensome direction and the concern is that approach could hamper our longer term 
ambition of achieving fairer shares of the resources within our own waters. 

As for no-deal impacts on the trade side, our civil servants paint a rather gloomy picture. 
They inform us the worst case scenario is that the channel ports will only be able to 
handle around 15% of current capacity in the event of ‘no-deal' for a period of 3-6 
months, which could do untold damage to Scottish seafood businesses, particularly those 
exporting fresh or live product and operate on a just-in-time basis. Each and every 
consignment heading to the EU will need various certifications, perhaps the most 
problematic of which will be environmental health certificates as there are no-where near 
enough EHO’s around to do the checks and provide the necessary paperwork. And of 
course WTO tariffs would apply; 12% for nephrops and 16% for monkfish are just two 
examples - these additional costs will need to be absorbed somewhere along the supply 
chain with the cod-end being a leading candidate. It has been suggested that some kind 
of contingency fund should be made available to those who can demonstrate significant 
economic damage to their business in the event of 'no-deal’ to ensure that the viability of 
our fishing communities are not irreversibly damaged - certainly the Commission have 
wasted no time in making EFF funds (of which the UK is a key contributor) available to EU 
fishermen for temporary cessation of fishing activities in the event of tie-up due to a loss 
of access or quota after Brexit. 

Finally there are no changes to the February direction, however I can assure you that we 
are monitoring landings very closely given that most of our key quotas have significantly 
reduced and we are now fully under the discards ban. Less fish in the system means it will 
be much harder for the Organisation to source the additional opportunities we have 
become accustomed to in recent years so do factor that into your plan for the year ahead 
- it’s a marathon not a sprint and you certainly can’t catch it twice. Most importantly, if 
you don’t have it in place before the start of the voyage, do your best to avoid catching it 
in the first place, otherwise disciplinary action may be necessary. 

Yours sincerely, 

 
JOHN ANDERSON 
CHIEF EXECUTIVE 
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Direction No 3/2019 

 
The Board of the Organisation of the above named Company by virtue of the powers vested in it by the 

Company’s Rules hereby makes the following Direction which revokes all previous whitefish Directions: 
 

 

 

Whitefish Quota Option: 

 
No boat entered in the Company by a member who decides to opt for the whitefish quota option and who 

fishes in ICES Statistical Areas IIa (EEC Zone) (Norwegian Sea), IV (North Sea), Vb (EEC Zone) (Faroes 

Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine Bank) shall 
during the period commencing midnight Thursday 31 January 2019 and ending midnight Thursday 28 

February 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or retain on board more than the 
amount shown below per vessel: 

 
Cod: 500 kgs, of which not more than 100 kgs can be caught in, landed from or reported from 

ICES Area VII.  Catches of cod in ICES Area VI are limited to a by catch via a licence 

variation.  The percentage by catch can vary so if unsure please contact Marine Scotland. 
  

Haddock: 4 tonnes, of which not more than 2 tonnes can be caught in, landed from or reported from 
ICES Areas VIa, VIIa, VIIb-k and 10 tonnes from ICES Area VIb (Rockall). 

 

  
Whiting: 3 tonnes, of which not more than 500 kgs can be caught in, landed from or reported from 

ICES Area VII, but no landings are permitted from ICES Areas VIIa, VIIb-k.  Catches of 
whiting in ICES Area VI are limited to a by catch via a licence variation. The percentage by 

catch can vary so if unsure please contact Marine Scotland. 

  
Saithe: 3 tonnes 
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Shellfish Quota Option: 

 

No boat entered in the Company by a member who decides to opt for the shellfish quota option and who 

fishes in ICES Statistical Areas IIa (EEC Zone) (Norwegian Sea), IV (North Sea), Vb (EEC Zone) (Faroes 
Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine Bank) shall 

during the period commencing midnight Thursday 31 January 2019 and ending midnight Thursday 28 
February 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or retain on board more than the 

amount shown below per vessel: 

 
Cod: 250 kgs, of which not more than 50 kgs can be caught in, landed from or reported from 

ICES Area VII.  Catches of cod in ICES Area VI are limited to a by catch via a licence 
variation. The percentage by catch can vary so if unsure please contact Marine Scotland. 

 
Haddock: 2 tonnes, of which not more than 1 tonne can be caught in, landed from or reported from 

ICES Areas VIa, VIIa, VIIb-k and 5 tonnes from ICES Area VIb (Rockall). 

  
Whiting: 1.5 tonnes, of which not more than 250 kgs can be caught in, landed from or reported from 

ICES Area VII, but no landings are permitted from ICES Areas VIIa, VIIb-k.  Catches of 
whiting in ICES Area VI are limited to a by catch via a licence variation.   The percentage by 

catch can vary so if unsure please contact Marine Scotland. 

 
Saithe: 1.5 

 
Nephrops: 6 tonnes of which not more than 5 tonnes can be caught in, landed from or reported from 

ICES Area VI (West of Scotland and Rockall), 2 tonnes from ICES Area VII (Irish Sea, West 

of Ireland and Porcupine Bank) and 500 kgs from ICES Area IV (Norwegian Sector) 
 

 

To be taken in conjunction with either quota option: 

 
No boat entered in the Company by a member and fishing in ICES Statistical Areas IIa (EEC Zone) (Norwegian Sea), IV 
(North Sea), Vb (EEC Zone) (Faroes Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and 
Porcupine Bank) shall during the period commencing midnight Thursday 31 January 2019 and ending midnight Thursday 
28 February 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or retain on board more than the amount 
shown below per vessel: 
 
Plaice: 5 tonnes, but no landings are permitted from ICES Areas VII de, VII fg and VII hjk 
 
Hake: 1.5 tonnes, of which not more than 100 kgs can be caught in, landed from or reported from ICES 

Areas IIa (EEC Zone) (Norwegian Sea) and IV. 
 
Megrims: 2 tonnes. 
 
Ling: 2 tonnes of which not more than 100 kgs can be caught in, landed from or reported from ICES Area IV 

(Norwegian Sector). 
  

Monkfish:  2.5 tonnes of which not more than 300 kgs can be caught in, landed from or reported from ICES Areas 
VI, 125 kgs from ICES Area VII and 100 kgs ICES Area IV (Norwegian Sector). 

 
Tusk: 1 tonne of which not more than 250 kgs can be caught in, landed from or reported from ICES Area VI 

and VII and 100 kgs from ICES Area IV (Norwegian Sector). 
 
Sole: 250 Kgs but no landings are permitted from ICES Area VII. 
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To be taken in conjunction with either quota option: 

 

No boat entered in the Company by a member and fishing in ICES Statistical Areas Vb (EEC Zone) (Faroes Grounds), VI 
(West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine Bank) shall during the period 
commencing midnight Thursday 31 January 2019 and ending midnight Thursday 28 February 2019, catch, land, 
tranship, transfer, offer for sale, barter, deal in or retain on board more than the amount shown below per vessel: 
 
Pollack:  2 tonnes. 
 

To be taken in conjunction with either quota option: 

 
No boat entered in the Company by a member and fishing in the Norwegian Zone of ICES Statistical Area IV (North Sea) 
shall during the period commencing midnight Thursday 31 January 2019 and ending midnight Thursday 28 February 
2019, catch, land, tranship, transfer, offer for sale, barter, deal in or retain on board more than the amount shown 
below per vessel: 
 
‘Norwegian Others’: 3 tonnes. 

 
(which are all species except cod, haddock, saithe, whiting, plaice, Norway pout, sandeels, blue whiting, herring, 
mackerel and shrimps) 
 
No boat entered in the Company by a member and fishing in ICES Statistical Areas Vb (EEC Zone) (Faroes Grounds) VI 
(West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine Bank) and which is in possession of a 
permit issued by Fisheries Departments to catch, retain and land deep sea species shall during the period commencing 
midnight Thursday 31 January 2019 and ending midnight Thursday 28 February 2019 catch, land, tranship, transfer, 
offer for sale, barter, deal in or retain on board more than the amount shown below per vessel: 
 
Black Scabbardfish: 100 kgs       
Greater silver smelt: 100 kgs 
Roundnose grenadier: 100 kgs 
Blue ling:  100 kgs 
 
Dated Thursday 31 January 2019      
By order of the Board 

 
 
John Anderson, Chief Executive    
c.c. All SFO Members/Fishsalesmen/Port Officers 
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