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TO ALL MEMBERS 
 
 
 
 
21 December 2018  
 
 
 
Dear Member, 
 
WHITEFISH MANAGEMENT ARRANGEMENTS:  JANUARY 2019 
 
Alas, it seems that Santa Claus failed to make an early appearance at the annual 
December Council fisheries negotiations in Brussels this week. When the deal was finally 
struck in the wee small hours of Wednesday morning and the Scottish delegation trudged 
wearily past the grandeur of the various EU institutions towards Scotland House for a 
debrief with Marine Scotland officials, the prevailing sense amongst those who had either 
dragged themselves out of bed (or in some cases away from the bar), was that, while not 
a particularly good outcome by any stretch of the imagination, it could have been much 
worse. Undoubtedly, our Scottish negotiators cannot be questioned for their commitment 
in trying to achieve the best possible outcome for the Scottish fishing industry, but the 
reality was that they had to operate against a backdrop of gloomy scientific advice and 
particularly challenging political circumstances. While there are cuts to many of our key 
stocks for 2019; NS cod (-32%), NS haddock (-31%), NS whiting (-22%), NS nephrops (-
10%), WS haddock (-31%), Western mackerel (-20%), blue whiting (-18%) and NS 
herring (-36%), there are also many increases; NS saithe (+16%), NS hake (+37%), NS 
monks (+25%), NS megrim (+14%), Rockall haddock (+103%), WS saithe (+6%), WS 
hake (+28%), WS monks (+25%), WS megrims (+6%), WS nephrops (+24%); NS ling 
(+5%). There are no real surprises here – in fact more eyebrows were raised at the 
announcement of Mourinho’s sacking and that had been on the cards for quite some time. 

Rather, the focus of this year’s December Council was all about full implementation of the 
Landings Obligation from the 1st of January and how on earth zero TAC stocks or ‘chokes’ 
were going to be dealt with in a way that avoids premature fishery closure; West Coast 
cod and whiting being the two of critical importance to Scottish fishermen. As you will 
recall, West Coast cod has been a worry for some time now as it is widely believed that 
the existing science significantly underestimates the abundance of the stock.  
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While we have been pushing hard for a review of the science, it won’t happen before the 
start of 2019, and so we are left to work with a TAC that is simply too low.  

Without boring you with all the various machinations which led to the final compromise, 
the West Coast cod TAC was set at approx. 1735 tonnes, of which 631 tonnes will be 
allocated to Scotland based on Relative Stability (EU to UK) and FQA (UK to Scotland) 
shares. We’ve had to donate 6% of our TAC to a ‘swap pool’, which can only be used by 
Member States who do not have a relative stability share, such as Spain and the 
Netherlands so they don’t choke on cod when fishing in VIa. And given our need to 
achieve a much higher TAC than the one afforded to us via Relative Stability, the onus is 
on us to seek swap agreements with other Member States who are likely to hold quota 
surpluses of West Coast cod i.e. France and Ireland, assuming of course they don’t intent 
to catch it themselves or swap it with someone else. It will be interesting to see how that 
pans out, but regardless, management arrangements are likely to be similar next year, 
with a bycatch quota arrangement for West Coast cod and whiting to be administered by 
Marine Scotland – percentages will be communicated in due course. If you don’t like the 
sound of any of that and think it would have been better to simply prohibit the species to 
allow discarding to continue, it looks like that option was simply politically unviable for the 
Commission – so much so that the UK delegation were not even able to secure the 
removal of the TAC for the most acute choke species in the UK, Irish Sea whiting, which 
by all accounts is likely to run out during the first half of 2019 and choke the Irish Sea 
prawn fishery. 

But let’s not end the year on a negative. Despite all the uncertainty, 2018 has been 
another very healthy year for the Organisation and its members. Collectively the SFO 
membership has landed around 130 thousand tonnes of seafood with a value of around 
£170 million year to date. That is a remarkable achievement and underlines why the SFO 
is one of the biggest and most successful POs in Europe. Next year will undoubtedly be 
challenging but as an Organisation we are well placed to meet those challenges – Brexit 
being chief amongst them. But for now, as the holiday season approaches, all that 
remains is for me to wish you and yours a very merry Christmas and a prosperous New 
Year. 

Yours sincerely, 

 
 
JOHN ANDERSON 
CHIEF EXECUTIVE 
 
Encl: Direction No. 2/2019 

 


