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30 September 2019  
 
 
 
 
Dear member, 
 
WHITEFISH MANAGEMENT ARRANGEMENTS:  OCTOBER 2019 

Another month on and we are still none the wiser. The Brexit omnishambles continues 
apace with some particularly raucous scenes in parliament last week following the 
supreme court ruling on prorogation. With just 31 days to go until the latest deadline, 
positions in the Commons seem more polarised and entrenched than ever. Some say a 
deal is closer than we think with a lot apparently going on behind the scenes in Brussels, 
others say another three-month extension is most likely because the Commission are 
viewing the latest UK backstop proposals as unworkable, while others still are suggesting 
that the UK Government will seek to bypass the “Surrender bill” / “Benn Act” (whatever you 
want to call it) to force through a no-deal departure on the 31st of October after all. Expect 
more twists and turns in the forthcoming weeks and I refer you to last month’s newsletter 
for an explainer on the implications of each potential outcome on the fishing and seafood 
sectors. 

Closer to home the big issue is North Sea cod. As you know, ICES advise a 70% cut in the 
TAC for next year. You don’t need to be a fisheries economist to work out that a cut of this 
order of magnitude would have disastrous consequences for not just the catching sector 
but the entire supply chain. MSC announced that it was suspending their certification of 
North Sea cod and whiting this week, while the eminent Professor Robin Cook has opined 
that the stock “should never have been labelled sustainable in the first place”. As we’ve 
already covered in the July members letter, hindsight is a wonderful thing. Professor Cook’s 
conclusion is that the science clearly needs to improve, which would lead us to conclude 
that, until that happens, the science needs to be taken with more than just a pinch of salt 
and that socio-economic considerations must also be adequately factored in. So, while the 
headline ICES advice is minus 70%, there are other options available within the advice that 
would still set the stock on a sustainable trajectory; Fmsy (-35%) and Fpa (-21%) in particular. 
Minus 70% is a CFP construct – it’s the size of cut needed to achieve Maximum Sustainable 
Yield (MSY) by 2021. This is the Commission’s starting point, plus additional management 
measures to safeguard cod. The Greens will also be pushing hard for this outcome, with 
their favourite measure of choice being Remote Electronic Monitoring (REM). In contrast, a 
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UK industry position paper doing the rounds makes the case for a -21% cut in 2020, in line 
with Fpa (the precautionary approach), which would still achieve an 8% increase in stock 
size next year and go above the safe biological limit in 2022. This would be accompanied by 
additional controls, move-on provisions seemingly being the preferred choice. It will be 
interesting to see what size of cut is finally agreed upon – no-deal or an extension means 
UK negotiators will have an active role in the forthcoming negotiations, while a deal and 
subsequent transition period means UK negotiators won’t. 

Which untidily brings me onto banking. UK quota management rules provide for inter-
annual flexibility (banking) of up to 10% of each quota stock. Marine Scotland have issued a 
proposal that asks all UK POs to bank 10% of this years’ North Sea cod quota for use in 2020. 
Given the prognosis for the stock and the uncertainty surrounding TAC setting, the 
Organisation believes it would be prudent to support the proposal. While it would reduce 
the amount of cod available to members for the remainder of 2019, it would go some way 
to alleviating or at least delaying potential for a choke scenario in 2020. As this proposal is 
likely to require the support of all UK POs, it is by no means certain to be implemented. 

Over on the west coast the cod situation is quite different. While the SFO have been busy 
working with others to introduce a real-time reporting mechanism to help with cod 
avoidance, the cod seem to have taken note and done a disappearing act. We are now into 
the final quarter of the year and only one third of the TAC has been caught, so expect a 
further increase in the by-catch limit soon. But this should not deter us from seeking 
innovative solutions that help us manage by-catches effectively and avoid choke scenarios 
– we could well face a very different scenario next year. 

Overall, we are in decent shape for the final quarter; uptakes of all other key stocks are 
manageable for the remainder of the year and I am pleased to note that North Sea 
nephrops uptake is already at 75%. Remember – make sure you have sufficient quota in 
place before the start of the voyage otherwise disciplinary action may be necessary. 

Yours sincerely 

 
 
JOHN ANDERSON 
CHIEF EXECUTIVE 
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Direction No 14/2019 

 
 
The Board of the Organisation of the above named Company by virtue of the powers vested in it by 
the Company’s Rules hereby makes the following Direction which revokes all previous whitefish 
Directions: 
 
 
 
Whitefish Quota Option: 
 
No boat entered in the Company by a member who decides to opt for the whitefish quota option 
and who fishes in ICES Statistical Areas IIa (EEC Zone) (Norwegian Sea), IV (North Sea), Vb (EEC Zone) 
(Faroes Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine 
Bank) shall during the period commencing midnight Monday 30 September 2019 and ending 
midnight Thursday 31 October 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or 
retain on board more than the amount shown below per vessel: 
 
Cod: 500 kgs, of which not more than 100 kgs can be caught in, landed from or reported 

from ICES Area VII.  Catches of cod in ICES Area VI are limited to a by catch via a 
licence variation.  The percentage by catch can vary so if unsure please contact Marine 
Scotland. 

  
Haddock: 4 tonnes, of which not more than 1 tonne can be caught in, landed from or reported 

from ICES Areas VIa, VIIa, VIIb-k and 10 tonnes from ICES Area VIb (Rockall). 
 
  
Whiting: 2 tonnes, of which not more than 500 kgs can be caught in, landed from or reported 

from ICES Area VII, but no landings are permitted from ICES Areas VIIa, VIIb-k.  
Catches of whiting in ICES Area VI are limited to a by catch via a licence variation. The 
percentage by catch can vary so if unsure please contact Marine Scotland. 

  
Saithe: 1 tonne 
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Shellfish Quota Option: 
 
No boat entered in the Company by a member who decides to opt for the shellfish quota option and who fishes 
in ICES Statistical Areas IIa (EEC Zone) (Norwegian Sea), IV (North Sea), Vb (EEC Zone) (Faroes Grounds), VI 
(West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine Bank) shall during the period 
commencing midnight Monday 30 September 2019 and ending midnight Thursday 31 October 2019, catch, 
land, tranship, transfer, offer for sale, barter, deal in or retain on board more than the amount shown below per 
vessel: 
 
Cod: 250 kgs, of which not more than 50 kgs can be caught in, landed from or reported from ICES 

Area VII.  Catches of cod in ICES Area VI are limited to a by catch via a licence variation. The 
percentage by catch can vary so if unsure please contact Marine Scotland. 

 
Haddock: 2 tonnes, of which not more than 500 kgs can be caught in, landed from or reported from ICES 

Areas VIa, VIIa, VIIb-k and 5 tonnes from ICES Area VIb (Rockall). 
  
Whiting: 1 tonne, of which not more than 250 kgs can be caught in, landed from or reported from ICES 

Area VII, but no landings are permitted from ICES Areas VIIa, VIIb-k.  Catches of whiting in ICES 
Area VI are limited to a by catch via a licence variation.   The percentage by catch can vary so if 
unsure please contact Marine Scotland. 

 
Saithe: 500 kgs 
 
Nephrops: 20 tonnes of which not more than 2 tonnes can be caught in, landed from or reported from 

ICES Area VII (Irish Sea, West of Ireland and Porcupine Bank) and 500 kgs from ICES Area IV 
(Norwegian Sector) 

 
 
To be taken in conjunction with either quota option: 
 
No boat entered in the Company by a member and fishing in ICES Statistical Areas IIa (EEC Zone) (Norwegian 
Sea), IV (North Sea), Vb (EEC Zone) (Faroes Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of 
Ireland and Porcupine Bank) shall during the period commencing midnight Monday 30 September 2019 and 
ending midnight Thursday 31 October 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or retain 
on board more than the amount shown below per vessel: 
 
Plaice: 5 tonnes, but no landings are permitted from ICES Areas VII de, VII fg and VII hjk 
 
Hake: 1.5 tonnes, of which not more than 100 kgs can be caught in, landed from or reported from ICES 

Areas IIa (EEC Zone). 
 
Megrims: 2 tonnes. 
 
Ling: 2 tonnes of which not more than 100 kgs can be caught in, landed from or reported from ICES 

Area IV (Norwegian Sector). 
  
Monkfish:  5 tonnes of which not more than 500 kgs can be caught in, landed from or reported from ICES 

Areas VI, 125 kgs from ICES Area VII and 100 kgs ICES Area IV (Norwegian Sector). 
 
Tusk: 1 tonne of which not more than 250 kgs can be caught in, landed from or reported from ICES 

Area VI and VII and 100 kgs from ICES Area IV (Norwegian Sector). 
 
Sole: 250 kgs but no landings are permitted from ICES Area VII. 
 
Skate/Rays     100 kgs from ICES Area IV 
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To be taken in conjunction with either quota option: 
 
No boat entered in the Company by a member and fishing in ICES Statistical Areas Vb (EEC Zone) 
(Faroes Grounds), VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine 
Bank) shall during the period commencing midnight Monday 30 September 2019 and ending 
midnight Thursday 31 October 2019, catch, land, tranship, transfer, offer for sale, barter, deal in or 
retain on board more than the amount shown below per vessel: 
 
Pollack:  2 tonnes. 
 
To be taken in conjunction with either quota option: 
 
No boat entered in the Company by a member and fishing in the Norwegian Zone of ICES Statistical 
Area IV (North Sea) shall during the period commencing midnight Monday 30 September 2019 and 
ending midnight Thursday 31 October 2019, catch, land, tranship, transfer, offer for sale, barter, deal 
in or retain on board more than the amount shown below per vessel: 
 
‘Norwegian Others’: 3 tonnes. 
 
(which are all species except cod, haddock, saithe, whiting, plaice, Norway pout, sandeels, blue 
whiting, herring, mackerel and shrimps) 
 
No boat entered in the Company by a member and fishing in ICES Statistical Areas Vb (EEC Zone) 
(Faroes Grounds) VI (West of Scotland and Rockall) and VII (Irish Sea, West of Ireland and Porcupine 
Bank) and which is in possession of a permit issued by Fisheries Departments to catch, retain and 
land deep sea species shall during the period commencing midnight Monday 30 September 2019 
and ending midnight Thursday 31 October 2019 catch, land, tranship, transfer, offer for sale, barter, 
deal in or retain on board more than the amount shown below per vessel: 
 
Black Scabbardfish:  100 kgs       
Greater silver smelt:  100 kgs 
Roundnose grenadier: 100 kgs 
Blue ling:   100 kgs 
 
Dated Monday 30 September 2019      
By order of the Board 
 

 
 
John Anderson 
Chief Executive    
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